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1. Introduction and basic principles 

The Air Cadet League of Canada (Quebec and Ottawa Valley) (QOVPC) is an authorized 

provincial committee of the Air Cadet League of Canada (ACLC). As required by the ACLC, the 

QOVPC is incorporated under the laws of the province in which its head office is located, 

namely the province of Quebec. However, the QOVPC operates in the area comprising the 

province of Quebec and the Ottawa Valley, which includes squadrons located in Ottawa and 

surrounding areas. It is important to note that squadron sponsoring committees are considered 

to be subsidiaries of the QOVPC and as such must meet the requirements of Quebec's 

Companies Act.  

This document is the official version of the by-laws of the QOVPC, and must be interpreted in 

accordance with Part III of the Companies Act (R.S.Q., chapter C-38), which would include any 

subsequent amendment to the Act or any new act adopted to replace it, hereafter referred to 

as the Act. 

Words and expressions defined in the Act retain the same meaning within these by-laws. In 

case of disagreement between the Act and this document, the Act shall prevail. The work of the 

QOVOC is also governed by the following documents: 

 The Policy and Procedure Manual of the ACLC; 

 The Affiliation Agreement between the ACLC and the QOVPC; and 

 The QOVPC's incorporating documents, specifically the patent letters that incorporated us 

under the Companies Act, dated April 8, 1976 and January 7, 2019.  

As a provincial committee of the ACLC, our organization is influenced by, and respects, the 
national principles, rules and guidelines.  

1.1 Mission, vision and values  
The QOVPC is a civilian organization whose mission is to provide assistance, support and 

guidance to the Air Cadet Program in order to stimulate the interest of cadets aged 12 to 18 

towards the field of aviation, to promote physical fitness and to contribute to the development 

of responsible citizens.  

The vision of the QOVPC is to be the civilian organization recognized and chosen by youth and 

the general population for the quality of its program and the wealth of experiences it offers to 

its youth and volunteers. 

Our values are based on our motto (To learn – To serve – To advance). Together, they form the 
basis on which our organization relies. Our motto guides the cadets, the volunteers and our 
whole organization. It serves as a reminder that we must always strive to learn in order to 
better serve and to continue to advance. Our values are: 
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 Integrity; 

 Respect and consideration; 

 Commitment; 

 Teamwork; and 

 Continuous improvement. 
 

2. Administration 

2.1 Corporate seal 

The organization’s seal shall bear the following inscriptions: "Air Cadet League – Québec and 
Ottawa Valley", the form of which is determined by the Board of Directors (BOD). It may only 
be used with the consent of the Chairperson or the Secretary and is authenticated by the 
Chairperson's or the Secretary’s signature. 

2.2 Registry  

The QOVPC must maintain at its head office one or more registries which must contain: 

 The original or a copy of its incorporating documents (patent letters); 

 A copy of the corporation's general by-laws; 

 The minutes of: Regular or special general meetings, meetings of the BOD, of the 
Executive Council - Field, of the Executive Council - Work Committees and of standing 
and ad hoc committees; 

 The list of its members; 

 The list of the organization's directors and staff members; 

 The organization's annual reports; 

 Annual financial reports, budgets, financial status documents and financials forecasts; 

 Guaranteed loans; and 

 Contracts, agreements and commitments related to budgets or to task for which the 
QOVPC is responsible. 

2.3 Representatives of the Corporation 

Only individuals duly authorized by the BOD for this purpose may officially enter into 
commitments or represent the QOVPC. 
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2.4 Signing of documents 

Contracts, acts or other documents requiring the signature of the corporation shall be signed by 
two (2) members of the BOD designated by the Board; once signed, they are binding on the 
QOVPC without any further formality. 

The BOD is authorized to appoint, by way of resolution, some of its members as signing 
authorities as well as any securities broker as proxy for the transfer and termination of shares, 
bonds or other securities owned by the QOVPC. 

The corporate seal may be affixed, when necessary, on any contract, act or other document 
that binds the QOVPC. 

2.5 Organizational structure  
The organizational structure includes the general assembly of members, the Board of Directors, 

its executive councils and committees, regional officers and the Advisory Council. It also 

includes provincial, regional and local levels. A complete description of the organizational 

structure is available in a separate document. 

3. Membership 

All members of the QOVPC must be volunteers, be sincerely interested by the mission and 

objectives of the QOVPC and respect its by-laws. 

3.1 Membership requirements 
Members must meet the following membership requirements:  

 Be a Canadian citizen or an authorized resident of Canada;  

 Be at least 18 years old;  

 Have completed the registration and screening process of the QOVPC; and 

 Have received confirmation of their membership from the QOVPC.  

Active members of the Canadian Forces, civilian Instructors who are associated with the Cadet 

Program, and cadets may not be members of the League. 

3.2 Membership classes  
The Companies Act requires us to achieve, maintain and document quorum for any assembly of 

members. The voting process of the QOVPC uses four different classes of members (as per 

section 3.2.1). Consequently, it is necessary to know the exact number of members, in total and 

by class. Because of these requirements, only specific positions at the local and regional levels 

have the right to vote. The individuals occupying those positions are expected to provide the 

position of the committee (sponsoring or regional) that they represent. 
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3.2.1 Voting members 

Members having the right to vote and speak during general meetings are the following: 

 Squadron chairpersons or their substitute: 

 Substitutes must have in their possession a resolution adopted by their sponsoring 
committee that officially and specifically mandates this individual to represent the 
squadron for this meeting; 

 Regional coordinators or their substitute: 

 Substitute must have in their possession a resolution adopted by their regional 
committee that officially and specifically mandates this individual to represent their 
region for this meeting; 

 Members of the QOVPC BOD: and 

 Members of the advisory council. 

3.2.2 Non-voting members 
Based on the differences that exists between regions, between squadrons and between 

sponsoring committee sizes, the right to vote (and consequently to speak) is limited to one 

individual for each sponsoring committee and for each region. These individuals would be the 

squadron's chairperson (or their substitute) and the region's coordinator (or their substitute). 

Squadron chairpersons and regional coordinators are therefore responsible to represent their 

committee's position. All other members of sponsoring and regional committees are non-voting 

members and do not have the right to speak to the assembly. 

3.2.3 Honorary members 

The QOVPC may name as an honorary member any individual who has made a significant 
contribution to the air cadet program and has distinguished themselves in an exceptional 
manner in any field related to the goals of the QOVPC, through the following process:  

 Any member of the QOVPC may propose a candidate as honorary member by 
submitting their candidacy in writing to the BOD. 

 The BOD must provide the list of proposed honorary members to the nomination 
committee by May 31. 

 The nomination committee will present the list of honorary members during the 
QOVPC's annual general meeting. 

3. 3 Membership card 

A membership card will be issued to all members after they have passed the QOVPC's screening 
process. Membership cards must be signed by the appropriate authorities in accordance with 
the directives of the ACLC. 
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3.4 Code of conduct 

All members must: 

 Respect the QOVPC's code of ethics, appended to this document; 

 Behave appropriately and respectfully toward others, including QOVPC members, our 

military partner and cadets; 

 Respect the by-laws, policies and procedures of the QOVPC and of the ACLC; 

 Respect all current laws; 

 Adopt the values of the QOVPC; and 

 Respect and follow through on any decision approved by vote by a majority of voting 

members. 

3.4.1 Infractions to the code of conduct 

Any member witnessing another member's inappropriate behaviour or infraction to the rules of 

conduct has the responsibility to document the incident and to report it to the appropriate 

individual: 

 To the sponsoring committee chairperson if the complaint relates to a member of the 

committee; 

 To the regional coordinator if the complaint relates to the chairperson of a sponsoring 

committee in the coordinator's region; 

 To the vice-chairperson of the sector if the complaint relates to a member of the 

regional committee (including the coordinator) within the vice-chairperson's sector; or 

 To the provincial chairperson if the complaint relates to a member of the board of 

directors (including the vice-chairperson of the sector). 

3.4.2 Disciplinary process 
The responsible authority identified in section 3.4.1 must meet with the individual whose 

behaviour resulted in a complaint as soon as the complaint is received.  

Note : If the complaint is credible and of a nature that indicates or could indicate a significant 

risk to the squadron, its officers, its volunteers or its cadets, the offending member may be 

suspended immediately, while the process outlined below is pursued.  

Within 7 days of receiving the complaint, the responsible authority must summon the individual 
targeted by the complaint to a meeting, and invite to this meeting an objective member of the 
authority's choosing to act as a witness. The purpose of this meeting is to verify the validity of 
the complaint and, if required, to develop an action plan to correct the situation and prevent its 
reoccurrence. 

The responsible authority will draft a summary of the meeting and forward it by e-mail to all 
the meeting participants within 7 days. Should a commitment made by the member require 
follow-up, the responsible authority must do so between 14 and 21 days of sending the 
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meeting summary to ensure that the action plan is being respected by the member. In cases 
where the complaint is found not to be valid, the situation does not warrant an action plan or 
the member is respecting the action plan, the disciplinary process is considered to have ended 
and the complaint file is archived. 

If the authority's follow up finds that the member has not followed the action plan, a second 
follow-up must be done within 14 days to validate the reasons for the member's failure to 
respect the action plan. The responsible authority will subsequently consult their superior to 
determine the next steps, which could include a written reprimand as well as a temporary 
suspension of 30 to 60 days depending on the gravity of the behaviour. 

3.4.3 Suspension or revocation of membership  

The BOD may suspend or revoke League membership following the process detailed in the 
preceding 2 sections or may do so more quickly in response to more serious behaviours, such 
as: 

 Allegation of inappropriate behaviours, including those of a sexual nature; 

 Fraud, participation in or attempt to conceal inappropriate financial transactions; 

 Repetitive insubordination toward their hierarchical authority;  

 Participation in any propaganda seeking to discredit the QOVPC; or 

 Knowingly failing to follow the QOVPC's code of ethics and/or code of conduct. 

Should the BOD propose to suspend or revoke the membership of an individual, the provincial 
chairperson will notify that individual 21 calendar days prior to the decision coming into effect 
and will provide the reasons for the suspension or revocation. The member will be able to 
provide his written comments to the provincial chairperson within those 21 days. If no 
comments are received, the provincial chairperson will notify the individual that their League 
membership has been suspended or revoked. If comments are received, the BOD must review 
these comments, make its final decision and inform the individual within 21 days of having 
receiving their comments.  

Any individual whose membership has been revoked cannot be reactivated for a period of at 
least 10 years. The QOVPC reserves its right to accept or refuse a request for reactivation of 
membership.  

Membership can also be revoked for administrative reasons, including: 

 the member dies;  

 The members ceases to meet the QOVPC's membership requirements (as per section 
3.1); 

 The member submits their resignation in writing to the QOVPC's chairperson; or 

 The provincial committee ceases to operate. 

All membership rights are terminated when an individual's membership is revoked.  
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4. Meetings of members 

4.1 Annual general meeting 

Within four months following the end of the QOVPC's fiscal year, an annual general meeting 
(AGM) of members is held on the date and at the time determined each year by the BOD, in 
order to:  

 Review the financial statements; 

 Elect the directors; 

 Review the auditor’s or accountant’s report; 

 Appoint an external auditor; 

 Appoint a firm of legal representatives; 

 Ratify the acts of the BOD; and 

 Review any questions that have been submitted. 

The annual general meeting can only be attended by members, and by individual invited by the 
provincial chairperson. Non-voting members may attend but do not have the right to speak. 

4.2 Special general meeting 

A special general meeting of the QOVPC's voting members may be convened at any time by: 

 the BOD, through a resolution; or 

 at least 20 voting members, by way of a written application to this effect, addressed to 
the secretary of the board of directors. Such an application must indicate the reasons 
for convening the meeting and include the proposition to be discussed. 

Should the secretary fail to convene such a meeting within twenty-one (21) calendar days after 
receiving the application, the meeting may be convened by any of the signatories of the 
application. The costs incurred by the member to convene such a meeting will be reimbursed.  

A special meeting can only be convened for decision-making on one or more specific topics. The 
convocation notice must indicate all topics to be discussed. No topic other than those for which 
the meeting was convened can be added to the agenda, discussed or be the object of a 
resolution during a special general meeting. 

4.3 Location of general or special general meetings 

Meetings of the members of the QOVPC shall be held at the location determined by the BOD. In 
specific situations, general meetings may be held virtually through the use of technologies 
including telephone, Skype or any other suitable platform. 
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4.4 Notice of meeting 

A notice of meeting to a general meeting must be sent by regular mail or email to all voting 
members (section 3.2.1) specifying the date, time, place and the agenda or topics for discussion 
in accordance to the following timelines: 

 at least twenty-one (21) calendar days prior to an  annual general meeting; or 

  at least ten (10) calendar days prior to a special general meeting. 

In the case of an annual general meeting, voting members may provide their comments or 
additions in writing to the board of directors at least ten (10) calendar days before the meeting. 

4.4.1 Waiver of notice of meeting 

A general meeting may be held at any time and for any reason, without the notice of meeting 
prescribed above, provided that all voting members waive the obligation of notice in writing, by 
e-mail or other written form. 

This waiver of the notice of meeting may be made before, during or after the meeting is held. 
Moreover, the presence of a voting member at the meeting is equivalent to such a waiver, 
unless such a member is specifically attending to oppose the meeting because it was not 
properly convened. 

4.5 Rules of procedure 

Any meeting must be conducted in accordance with the rules of assemblies contained in the 
document on our rules of procedure.  

4.6 Quorum 
The quorum for all general meetings, whether annual or special, is the presence of at least 30% 

of voting members.  

In addition, the following groups must each be represented by at least 25% of their members: 

 Squadron chairpersons or their duly mandated substitute (as per section 3.2.1); 

 Regional coordinators or their duly mandated substitute (as per section 3.2.1); 

 Members of the BOD. 

Substitutes must provide the written resolution naming them as such to the meeting secretary 

prior to the start of the meeting. 

No business may be discussed at the meeting until the quorum has been reached. The quorum 

must be verified and announced by the secretary at the beginning of the meeting and must be 

maintained throughout the meeting. 

4.7 Right to vote 

All voting members (as per section 3.2.1) are entitled to vote at general annual or special 
meetings. Each member is entitled to one (1) vote. Voting by proxy is not permitted.   
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For the purposes of calculating a simple majority, abstentions are not taken into consideration. 
An abstention is a refusal to vote.   

4.7.1 Majority 

Subject to the provisions of the Act or its regulations, any matter submitted to members at a 
meeting shall be carried by at least 50% of the votes cast on the matter. The chair of the 
meeting does not have a deciding vote. 

However, the Companies Act requires any amendment to the general by-laws to be approved 
by at least 66% of the voting members in attendance. 

4.7.2 Vote 

Votes are cast by a show of hands, unless a member specifically requests a secret ballot. Where 

the meeting is held virtually, an appropriate technology must be used.  

 

5. Board of directors 

The business of the QOVPC is administered by a board of directors (BOD), elected every year by 
the assembly of members during the AGM. The BOD meets at least six (6) times a year 
according to a predetermined schedule. 

The organizational plan of the QOVPC describes the composition of the BOD, which includes the 
chairperson, the past chairperson, the secretary, and the treasurer, as well as several vice-
chairpersons and file managers.  

Members of the BOD are not compensated for performing their duties. They may, however, be 
entitled to reimbursement of expenses incurred during while exercising their duty, in 
accordance with the applicable policies and procedures and as permitted by the QOVPC's 
financial ability. 

5.1 Powers of the BOD  

The power of the BOD is collective. The Companies Act confers to the BOD the complete 
administration of the legal entity. The BOD exercises its powers by way of resolutions adopted 
during a meeting in which the quorum has been respected, or by way of written resolutions 
that have been voted on by the directors and signed by the chairperson and the secretary.  

The BOD creates its internal structure by assigning the positions to be occupied by the elected 
directors according to the structure documented in the organizational plan and as established 
in the current patent letters.  

The BOD: 

 performs all the actions required to achieve the objectives pursued by the QOVPC in 
accordance with the act and the general by-laws, develops or modifies by-laws, as 
needed, and adopts the resolutions needed to meet the goals of the organization;  
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 has the authority at all times to purchase, rent, or otherwise acquire, sell, exchange or 
otherwise dispose of movable and immovable property, real, personal or mixed, as well 
as any right or interest therein, for the price and on such terms and conditions as it 
considers just; 

 makes decisions regarding the hiring of employees, purchases and expenses that it may 
authorize and the contracts and the obligations to which it may commit; 

 determines the membership requirements of members based on the policies and 
procedures of the ACLC; and 

 ensures that the by-laws are enforced and the resolutions carried out. 

A detailed description of the duties of the BOD and each of its members is available in the 
QOVPC's organizational plan. 

5.2 Election of the BOD 

The BOD is elected during the AGM of members. Directors are elected for a period of one year 
(renewable) and remain in office unless they choose to resign or their position becomes vacant 
for other reasons (e.g., death, dismissal). 

The director appointed as the chairperson of the BOD also becomes the provincial chairperson. 
The chairperson has a term of one year which may only be renewed for one additional year. 

Nominations for positions of directors are presented at the AGM of members by the 
nomination committee (ref section 5.2.2). 

5.2.1 Determination of responsibilities 

During its first meeting, the BOD assigns a position to each of the directors, except for the 
chairperson and past chairperson as these individuals are already designated.  

The duties and powers associated with each position are described in the QOVPC's 
organizational plan. 

5.2.2 Nomination committee 

The nomination committee is responsible to seek individuals to fill the positions on the board of 
directors and to recommend the board as a whole for election during the AGM. 

The nomination committee comprises individuals occupying the following positions:  

 The past chairperson of the BOD (who is automatically chairperson of the nomination 
committee); 

 Another member of the advisory council, chosen by the council; 

 The current chairperson of the QOVPC; and 

 Two regional coordinators having a minimum of three years experience with the League 
(named during the AGM). 

Members of the nomination committee are named for a one year renewable mandate. The 
composition of the nomination committee for the year will be tabled at the annual general 
meeting of members to be confirmed. 
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At the beginning of the mandate, the chair of the nomination committee must establish the 
committee’s mode of operation and the expected deadlines. This information must be provided 
to the members of this committee as well as to the chairperson of the BOD. 

The nomination committee needs to diligently assess the proposed candidates against the 
mission and objectives of the QOVPC and each candidate's expertise. 

Regional coordinators that are part of the nomination committee may not be nominated for a 
position on the BOD during that year. 

The nomination committee's chairperson or representative shall make a formal proposal of 
nomination. This proposal must include the names of the members recommended for the 
position of:  

 Chairperson 

 1st Vice-chairperson 

 Directors 

This proposal must be submitted to the current provincial committee chairperson no later than 
30 calendar days before the scheduled date of the annual general meeting. 

During the annual general meeting, the assembly will vote on the entire proposal submitted by 
the nomination committee. 

5.3 Delegation of the powers of an officer 

In case of absence, incapacity or the refusal of any officer of the corporation to act, or for any 
other reason that the BOD may deem sufficient, the Board may delegate for the length of time 
necessary, all the powers or part of the powers of an officer to another officer or to a member 
of the BOD. 

5.4 Confidentiality 

Each director must respect the strictest confidentiality regarding the deliberations and 
decisions made by the BOD. Directors must sign a confidentiality agreement in accordance with 
the conditions determined by the BOD (as per appendix C).  

5.5 Vacancy 

If a position on the BOD becomes vacant, the Board must appoint an acting director to hold this 
position until the next AGM. 

If the seat of the past chairperson becomes vacant, either temporarily or permanently, the 
advisory council may designate one of its members to this position for the initial term of the 
mandate. 

5.6 Departure of a director 

Directors may withdraw from the BOD or be removed from it during their mandate when the 
director: 
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 submits a written resignation to the chairperson of the BOD; 

 no longer meets the QOVPC's membership requirements; 

 becomes bankrupt or is declared insolvent:  

 is revoked by way of an ordinary resolution adopted by the voting members at an 
annual or special general meeting convened for this purpose; or 

 is removed for a serious violation of the code of ethics or for gross negligence by way of 
a resolution adopted by a majority of the directors and endorsed by the voting members 
at an annual or special general meeting. 

5.7 Meetings of the BOD 

5.7.1 Convocation 

The meetings of the BOD are convened by the QOVPC secretary: 

 At the request of the chairperson; or 

 At the written request of a majority of members of the BOD. 

5.7.2 Notice of meeting 

A notice of meeting specifying the date, time, place and business to be discussed at the meeting 
must be sent by e-mail to all directors at least five (5) calendar days prior to the meeting. 

5.7.3 Waiver of notice of meeting  

A director may at any time and in any manner, waive the right to a notice of meeting of the 
BOD or otherwise consent to such a meeting. The presence of a director at a meeting of the 
BOD constitutes a waiver of the notice of meeting, unless such a director is present to object to 
the discussion of any business on the grounds that the meeting was not properly convened.  

5.7.4 Quorum 

The quorum for all BOD meetings is 50% plus one (1). The quorum is verified at the beginning of 

the meeting and must be maintained throughout the meeting. 

5.7.5 Participation by electronic means  

Meetings of the BOD may be held as teleconferences or videoconferences, and must be 
identified as such in the minutes of the meeting.  

5.7.6 Resolution in lieu of meeting  

Written resolutions that are approved by directors via e-mail have the same value as those 
adopted during a meeting. A copy of such resolutions must be kept in the QOVPC's registry of 
minutes and resolutions. 
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5.7.7 Methods of voting 

All issues discussed during the course of a meeting must be decided by a majority vote of the 
members; in the event of a split vote, the chairperson must exercise their right to cast the 
deciding vote. 

5.8 Executive councils and committees 

The BOD also works through:  

 the Executive Council - Field (ECF): and 

 the Executive Council - Work Committees (ECWC). 

The composition and tasks of each council are described in the QOVPC's organizational plan. 
Each council meets a minimum of four (4) times a year, based on a predetermined schedule, 
and follows the same rules of procedure as the BOD (as per section 5.7). Resolutions adopted 
by each council must subsequently be confirmed by the BOD. 

It is the responsibility of each file manager to invite the participation of regional and sponsoring 
committee members and to establish their own work committee to better achieve their 
purpose and to benefit from the expertise of other League members.  

5.9 Responsibilities of directors 

5.9.1 Limitations of liability 

No director or officer of the Corporation is responsible for the acts, cash receipts, negligence or 
faults of any other director, officer or employee.  

Directors shall not be held liable for any losses, damages or expenditures incurred by the 
Corporation, due to  

 the insufficiency or the absence of title to such property or to assets that were acquired 
for the Corporation by order of the directors; 

 the inadequacy or insufficiency of any guarantee used by the Corporation for the 
disposal or the investment of its funds or other property; 

 any loss or damages resulting from bankruptcy, insolvency or the wrongful acts of any 
individual, company or corporation to whom have been entrusted any moneys, 
securities or other valuable assets of the Corporation; 

 or for any other damages of any kind whatsoever incurred during the execution of their 
duties or in relation to their duties, unless these are caused by them directly or by their 
voluntary negligence. 

5.9.2 Indemnity 

The directors of the QOVPC are hereby authorized, with the approval or confirmation of the 
BOD, to ensure that the corporation grants indemnity to any director or officer, as well as to 
their heirs, successors in interest and legal representatives, as needed and at any time, from 
the funds of the QOVPC: 
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 For all costs, fees and expenses that the director or officer incurs as the result of any law 
suit or litigation instituted against them by reason of any of the actions or decisions that 
they performed or permitted during the exercise of their duties, and 

 Any other costs, fees and expenses that the director or officer incurs in relation to the 
business of the QOVPC, with the exception of those that were incurred by the director 
or officer’s own negligence or voluntary omission. 

 

6. Regional and local responsibilities 

The QOVPC coordinates all its squadrons through a regional structure. A vice-chairperson of the 

sector, member of the BOD, is responsible for the supervision of the regions that comprise their 

sector. A list of the sectors and their regions is available in the QOVPC's organizational plan.  

6.1 Regional team 
Each region has a regional team which includes a coordinator and squadron advisors, and may 

also include a treasurer, a secretary and/or an assistant coordinator. The regional coordinator is 

chosen by the sector vice-chairperson, and approved by the BOD.  

Each regional coordinator is responsible for ensuring the operational well-being of the 

squadron in their region, as described in the QOVPC's organizational plan, with the support of 

their regional team. Regional coordinators also have the responsibility to work in collaboration 

with DND's regional officers in order to ensure the coordination of regional issues. 

The composition of the regional team must be documented annually by filling out the CPQVO-

107 form. The coordinator must ensure that all required documents (including screening 

documents) have been completed or validated for every member of the regional team. The 

nomination of all squadron advisors must be approved by the vice-chair of the sector. 

6.2 Sponsoring committees 
The law considers sponsoring committees to be subsidiaries of the QOVPC, which means that 

they must respect the policies and by-laws established by the QOVPC and the ACLC.  

Sponsoring committees work in collaboration with squadron officers and must respect the 

sharing of responsibilities at all times. If sponsoring committees experience difficulties, the 

primary resource available to the committee chairperson is the squadron advisor or, if the 

squadron doesn't have an advisor, their regional coordinator. 

6.2.1 Elections and screening 
Sponsoring committees (comprising between five and eleven members) are elected annually 

for a renewable one year mandate from July 1st to June 30. The election of all sponsoring 

committees must therefore be completed prior to June 30 to ensure that the new committee is 

in place for the beginning of the year. The election process must respect the requirements 
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established in the CPQVO-602 form. The election chairperson must ensure that the CPQVO 

form is completed and sent to the provincial office by the deadline they have provided. 

It is the newly elected sponsoring committee chairperson's responsibility to ensure that all 

committee members and volunteers have filled out their screening documents and have been 

accepted by the QOVPC before they are allowed to work with the sponsoring committee. 

6.2.2 Finances 
In each squadron, the sponsoring committee is responsible for the bank account, which must 

require two signatures for any withdrawal of funds. Le committee must work with the 

commanding officer to validate all expenses.  

The committee must keep the squadron's finances up-to-date by using the spreadsheet 

application created for this purpose, the ACC-9, and provide it upon request to the squadron 

advisor (or the regional coordinator) up to three times throughout the year. The committee 

must also maintain the squadron's financial files in order to be able to respond to any question 

from the Canada Revenue Agency or Revenu Québec. 

The committee is responsible for paying an assessment fee to the QOVPC as per section 7.5 of 

this document. The assessment is payable in two equal payments which must be received by 

the provincial office by November 15, for the first installment, and February 15, for the second.  

6.2.3 Fundraising 
The committee is responsible for the organization of fundraising activities for the squadron. 

Activities that require the participation of cadets must be planned in collaboration with the 

squadron's commanding officer. 

6.2.4 Communications 
The main route of communicating with squadrons is via e-mail, using the e-mail addresses 

provided by the QOVPC (@cadetsair.ca). All the QOVPC's forms and documents are available 

through that system. In each squadron, each of the following positions - chairperson, treasurer 

and secretary - have an electronic address, giving them access to the documents their need for 

their work.  

6.2.5 End of the fiscal year 

The outgoing sponsoring committee is responsible for the completion and finalisation of the 

ACC-9, as well as for providing it to their regional coordinator within three month of the end of 

the fiscal year, which would be by September 30. The documents for the Canada Revenue 

Agency and for Revenu Québec (if relevant) must be submitted at the same time. 
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7. Financial provisions  

7.1 Fiscal year of the organization 
Unless otherwise specified in a BOD resolution, the QOVPC's fiscal year ends on June 30 of the 

current year. 

7.2 Bank transactions  
The QOVPC’s bank transactions shall be carried out at a bank, trust company or other 

institution or company that conducts banking activities, in Canada or elsewhere, that the BOD 

may designate, appoint or authorize. Bank transactions shall be carried out in whole or in part 

by an officer or officers of the QOVPC or by such other persons that the BOD may designate, 

prescribe or authorize by way of resolution.  

7.3 Borrowing power 
Subject to the Act and the patent letters of the QOVPC, the directors may, exceptionally, 

without the consent of the members, but in light of the goals and orientations being pursued: 

 Borrow money on the credit of the QOVPC; 

 Decrease or increase the sum to be borrowed; 

 Issue bonds or other securities of the corporation as guarantees or dispose of them for a 
price or for a value deemed to be suitable; and 

 Register a mortgage on the immovable or movable property or otherwise encumber the 
movable property of the corporation 

7.4 Financial statements 
The QOVPC shall send the members copies of its annual financial statement and any other 

document required by the Act between 21 and 60 days before the annual general meeting or 

before the date of signature of the resolution that replaces an annual meeting, unless the 

member refuses to receive them. The QOVPC may also provide members with a notice that the 

documents in question are available at the League headquarters and that any member may 

request a copy. 

7.5 Assessment fee 

As established in the ACLC's Policy and Procedures Manual, an assessment fee will be required 
from all squadrons (as per section 6.2.2). 

The BOD will establish the amount of the assessment fee, as well as the time and method to 

make the payment.  
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8. Other provisions 

8.1 Adoption, abrogation and amendment of by-laws 
The BOD has the power to modify these by-laws, which become enforceable as soon as they 

are approved by the BOD. Any modification will subsequently require approval by the Board of 

Governors of the ACLC. 

In accordance with the provisions of the Companies Act, to remain in force, any amendment 

must subsequently be ratified by 66% of the voting members present at a general meeting of 

members (either an annual meeting or a special meeting convened for this purpose). The text 

of any amendment to the organization’s by-laws must be sent with the notice of meeting at 

which it will be submitted to the members for ratification. 

If the amendment to the by-laws is rejected or not ratified at this meeting, on that day it shall 

cease to be in force.   

8.2 Amendment of the patent letters 
Any amendment to the patent letters will only come into force once it has been approved by 

the Registraire des entreprises. 

8.3 Dissolution of the organization  
The dissolution of the organization must be approved and adopted by 66% of the voting 

members present at a special meeting convened for that purpose. At this meeting, members 

will have to define the terms of the dissolution and liquidation of the QOVPC's assets, after the 

payment of any debts, in accordance with this section, Part 3 of the Companies Act and the 

obligations to be fulfilled regarding the Registraire des entreprises. 

In the case of dissolution or liquidation, the QOVPC's property and funds shall be vested in the 

ACLC, as indicated in the ACLC's Policy and Procedures Manual. 

 

Adopted on the 10th day of  June, 2020 

 

 
Raynald Bouchard Véronique Morisset 
Chairperson Secretary 
 

 

Ratified on the       day of         , 2020
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Appendix A: Code of ethics for members 

As a member of the Air Cadet League of Canada (Quebec and Ottawa Valley), I will follow the 

following code of ethics:  

 I will respect the by-laws and policies of the Air Cadet League of Canada (ACLC) and its 

provincial committee for Quebec and the Ottawa Valley (QOVPC).  

 I will pay attention to the mission, vision and values of the QOVPC and the ACLC, and will 

act in accordance with these. I am aware that the community will perceive me as 

representing these values and that my own actions may affect the reputation of the QOVPC 

or of the Air Cadet Program.  

 I will demonstrate solidarity and loyalty to my collegues and the QOVPC and will respect the 

rules of democracy. This means that I will abide decisions made by the majority, even if I 

disagree with them. I will not publically complain about a decision that I did not make, nor 

will I spread negative opinions concerning the organization or its staff.  

 I will work in collaboration with the representatives of the Department of National Defence 

and will respect the sharing of responsibilities that has been established between our 

organizations.  

 I will not make any public declarations regarding topics for which I have not been 

designated to be an official spokesperson.  
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Appendix B: Code of ethics for directors 

As a member of the Board of Directors (BOD) or of the Advisory Council (AC) of the Air Cadet 

League of Canada (Quebec and Ottawa Valley), I will follow the following code of ethics:  

 I will respect the by-laws and policies of the Air Cadet League of Canada (ACLC) and its 

provincial committee for Quebec and the Ottawa Valley (QOVPC).  

 I will pay attention to the mission, vision and values of the QOVPC and the ACLC, and will 

act in accordance with these. I am aware that the community will perceive me as 

representing these values and that my own actions may affect the reputation of the QOVPC 

or of the Air Cadet Program.  

 I will demonstrate solidarity and loyalty to my collegues and the QOVPC and will respect the 

rules of democracy. This means that I will abide decisions made by the majority, even if I 

disagree with them. I will not publically complain about a decision that I did not make, nor 

will I spread negative opinions concerning the organization or its staff.  

 I will work in collaboration with the representatives of the Department of National Defence 

and will respect the sharing of responsibilities that has been established between our 

organizations.  

 I will not make any public declarations regarding topics for which I have not been 

designated to be an official spokesperson.  

 I accept that an administrator's authority and decision-making or action on behalf of the 

QOVPC is only applicable during a meeting of the BOD, ECF, ECWC or AC, or when 

mandated within specific committees of the QOVPC.  

 I recognize that I am legally prohibited from putting myself in a situation where my personal 

interest is in conflict with my obligations as a members of the BOD or the AC, and that I 

must disclose any real or possible conflict of interest to the BOD during a meeting so that 

my disclosure is captured in the meetings minutes. I will not use my position to grant special 

privileges to other individuals or groups, and will avoid all other possible conflicts of interest 

that could be associated with my position. 

 I recognize the authority of the executive directior to carry out his duties and will only direct 

employees or operational volunteers if I have a written mandate to do so from the BOD. 
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Appendix C: Confidentiality agreement for directors 

 

I, the undersigned, 

recognize that, as part of my position/mandate of director within the QOVPC, will have 

access to sensitive or confidential information regarding members and sensitive or 

confidential documents. 

I commit to: 

 Not sharing any such information, documents or materials  to persons not authorized to 
have access to it, whether or not they are part of this organization; 

 Not publishing such information; 

 Not communicating such information unless I have prior authorization to do so; 

 Not using or revealing such information for any reason other than those officially 
authorized; 

 Not removing such information from the workspace unless I have received prior 
authorization; 

 Accepting full responsibility to ensure the confidentiality and safeguarding of this 
information if it is entrusted to me; and 

 Taking all necessary measures to prevent any unauthorized person to review or copy 
such information. 

 

I understand that these rules apply both during and after my mandate as director within 

the QOVPC, and that any infringement could result in dismissal from my position and/or 

legal action.  

 

_______________________________  ________________________________ 

Name (please print)     Signature 

 

_______________________________  ________________________________ 

Signature of witness     Date 


